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ABSTRACT 


THE C-MODEL 

ORGANIZATIONAL STRUCTURE, SERVANT-LEADERSHIP TRAINING 
AND CLIENT RELATIONSHIP MANAGEMENT TOOL 

OF 

DEPARTMENT OF DIAKONIA & DEVELOPMENT 

By 

Fr. Bishoy Kamel 

This research project presents servant-leadership and diakonial praxis as a response to 
the social, psychological, economical and physical needs of the Coptic community in the 
Diocese of Los Angeles, Southern California and Hawaii. 

The C-Model is presented as a solution geared towards designing the appropriate 
organizational structure of the Department of Diakonia and Development, which will respond 
to these needs in collaboration with Diocese parishes. 

The research project presents the design and the implement the servant-leadership 
training curriculum for the organizational structure positions of leaders and volunteers. In 
addition, it designs a client relationship management tool to process, enable follow up and 
create reports on the progress and response of the needs of each client. 

The concept of the C-Model is centered on Christ being the cornerstone of the model. 
The flexibility and adaptability of the C-Model ensures the success of the model from micro 
level, Diocese parishes to macro level, the Department of Diakonia and Development. 

The Client Relationship Management tool (CRM) ensures the attention and services 
presented to the clients, the core population of the department. 
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Introduction 


This research project designs and implements the organizational structure and the 
dynamic flow chart of the Department of Diakonia and Development of the Diocese of Los 
Angeles, Southern California & Hawaii, supported by participatory Servant-leadership 
training program needed for the success of the department’s vision and mission and the 
efficiency of its leaders & volunteers’ performance. In addition, it implements a client 
relationship management tool (CRM) to follow up on progress of clients and reporting 
system. 

The Ministry Need. 

As a result of the “Arab Spring” in the Middle East, Coptic families immigrated to the 
United States of America; some due to forced immigration out of Egypt. In the Coptic 
Orthodox churches in the Diocese of Los Angeles, there arose a need to have well trained 
bilingual (i.e. English & Arabic speaking) clergy and diakonial community leaders, familiar 
with the Coptic Orthodox Tradition, as well as, various ministry fields and familiar with the 
new home, the USA, to respond to the social, psychological, economical, physical needs in 
addition to the spiritual ones, and help these families face the rising challenges in their new 
home. 

These Coptic Christian families suffered from psychological trauma due to the 
circumstances they endured on leaving their homes with no preparation or willingness. Some 
individuals who were not unable to cope or unfamiliar with, the new home regulations got in 
trouble including incarceration. These families as newcomer, lacked experiences, language, 
civic education, communication and new life skills of the new home. For some, their 
circumstances went from bad to worse so that many who were well-off in their home country, 
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now needed to seek public assistance in the United States. This turn of events affected all 
family members, adults, youth and children. 


The Response 

Consequently, due to the above mentioned needs and problems that are facing the 
Coptic community in general, the Diocese of Los Angeles, understanding its role as both a 
church and faith-based organization, established a special department for Diakonia and 
Development, headed by a Bishop, to study and respond to the needs of these families, help 
them face their challenges and develop new needed skills to cope with the new home 
requirements. The Doctor of Ministry research project will contribute to the church response. 
My project has the following objectives: 

First, to develop the organizational structure of the department of Diakonia and 
Development, with its dynamics, to enable the department to achieve and fulfdl its mission 
and goals. 

Second, to design a transformational participatory servant-leadership training 
program, to equip and train, servant-leaders from the Coptic community, sometimes referred 
to as volunteers or diakonial community leaders (DCL), to carry out the vision & mission of 
the department of Diakonia and Development. 

Third, to develop a Client Relationship Management (CRM) tool to ensure the 
effectiveness of the performance of and increase diakonial community leaders’ motivation in 
their ministries. 

The research project’s concept combines Christian education on diakonia, 
participatory community development training and the understating of the Christian 
Orthodox servant-leadership integrated roles of the positions of the organizational structure 
of the Department of Diakonia and Development. 
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Chapter One 


Diakonia & Development 

The first mention of the term diakonia, in the New Testament, is found in the book of 
Acts. Compared to the widows of the Hebrews, the Hellenistic widows felt neglected in the 
church’s efforts to minister to their daily needs. 

In response, the leaders of the church, led by St. Peter, gathered with the people 
agreed to appoint a group of seven men, led by St. Stephen, later called deacons by the 
church community, to take care of the physical and social needs of the community. 

There are a few things we can learn from biblical praxis of the diakonia. 

(i) The gathering demonstrates participation of all people towards the goal of equality 
and justice. 

(ii) These deacons were chosen with specific qualifications to do specific jobs, to resolve 
tensions arose, that is to say attend to the needs of the Hellenistic widows. 

(iii) The concept envisioned a development from individualistic biblical responsibility of a 
Christian to the communal responsibility towards each other. 

John N. Collins discusses diakonia with reference to Mark 10:45, “For even the Son 
of Man did not come to be served, but to serve, and to give His life a ransom for many.” 1 He 
describes diakonia as applied Christian teaching or applied Christianity. However, it is better 
understood as a life of sacrifice for the other as modeled in the life of Lord Jesus Christ who 
came to serve. Indeed, Collins makes this clear when he indicates that it is not just offering 
service but offering one’s self as a ransom, dying for others as the Lord Jesus Christ 


1 John N. Collins, Diakonia Studies: Critical Issues in Ministry (Oxford: Oxford University Press, 2014), 
79. Emphasized added. 


3 



presented that Model which presents biblical and dogmatic foundation to understanding 
diakonia. 


Diakonia reflects the teaching of Jesus and the Apostles to love one’s neighbor as 
also found in the Torah. 2 It is understood as practical theology, in which God’s love is 
revealed in us when we take care of our neighbors. 

This summarizes the work of Stephanie Dietrich that diakonia as science is 
interdisciplinary. 3 It includes different methodological approaches such as theological, 
ethical, philosophical and legal disciplines. Thus, ability to relate theory and practice. 

Symeon the New Theologian emphasized his biblical understanding of diakonia by 
stating that Adam was created by God who placed him in the garden of Eden to tend and keep. 4 
God created Adam with this natural tendency to service and work, as hegumen. 5 This presents 
the concept of servant-leader, being the head of creation, yet its servant in the same time. 

The term diakonia was generally understood, as service, developed to several 
liturgical and non-liturgical roles in different churches and communities. 

Diakonia always remained an integral practical living faith, “ praxis ”, of the early 
church teaching and service as the practical doctrine through which Christians live and apply 
the commandment of love to the other. By choosing the seven men to serve as deacons, the 
diakonia was developed from just a concept of practical living faith, lived by every Christian 
to become the basis of establishing what was later understood by “faith-based entities”, 


2 Matthew. 19:19, 22:39, Mark 12:31, Luke 10:27, Romans 13:9, Galatians 5:14, James 2:8, Deuteronomy 
6:5, Leviticus 19:9-10, 18, 25:8-55 (NKJV). 

3 Stephanie Dietrich, Kjell Nordstokke. et al., “Mercy and Truth met Together,” Diakonia as Christian 
Social Practice, ed. et. al. (Eugene. OR: Wipf and Stock Publishers, 2014), 29. 

4 C. J. DeCatanzaro, trans., Symeon the New Theologian: The Discourses (Mahwah, N.J.: Paulist, 1980). 

5 Hegumen, pyoupevoc, Greek word understood in the context of Adam to be organizer, leader, the one in 
charge, or as govern as in case of “Pilat Pelatus ” as a hegumen. Extracted from the liturgical prayers of the 
Passover week according to the Coptic rite, (Passover Monday, 9 th hour exposition). 
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where diakonia praxis is not only performed by all Christians but by a professional well- 
trained personnel as well. This development is the basis of the department of Diakonia and 
Development under the Diocese of Los Angeles, as a professional body in the Diocese to 
carry out the praxis of charity (love & diakonia ), not only in the Coptic community but also 
throughout the community at large, since love, diakonia praxis of charity has no boundaries 
of space, time, gender and race. 

The concept of diakonia has developed over the last decades, especially within the 
ecumenical movement, to a degree that would be characterized as paradigm shift. 6 The author 
points out to three main features that characterize this change: 

First: The ecclesial dimension of diakonia, was originally viewed as the work and 
vocation of individual workers. However, it is now recognized as essential and integral to the 
nature and mission of the church. 

Second : The holistic nature of diakonia takes into consideration the physical, mental, 
social and spiritual dimension of human life and experience. 

Third : The prophetic aspects of diakonia are reflected in the bold expression of 
diakonial actions, in solidarity with marginalized and suffering people. 

This concept of diakonia was also developed by time into a theory that does not only 
have biblical references but philosophical, anthropological and social approaches. 7 Diakonia 
in its essence is ministry, service and pastoral care rooted and founded on love and 
compassion. It is not mere social services or rendered praxis as reaction to social reformation 
although it may also harbor social reformation. 


6 Stephanie Dietrich, “Mercy and Truth met Together,” 28. 

7 Stephanie Dietrich, “Mercy and Truth met Together,” 26. 
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Diakonia is also understood by the early church community, to equate disadvantaged 


people with advantaged people by redistributing of wealth and assets, as mentioned in the 
book of Acts that members of the early church would sell all their possessions and bring it to 
the apostles. And whoever had need would satisfy his/her needs from within the community. 8 
In expressing diakonia in relationship to empowering, Johannes Nissen, in his writings on 
New Testament and Mission, emphasized that “ diakonia develops power concepts, as the 
sharing with others, makes the other person more autonomous in the center of practice and 
theory.” 9 

Empowering and equality in that essence, then, are concepts, not only materialistic or 
tangible but also intangible social, psychological, mental, and spiritual ones. No one is ever 
deprived of the love of God and God’s compassion where this is also emphasized by the 
unique role of servant-leadership as presented by the Lord Jesus Christ Himself. 

According to Dietrich, diakonia is perceived by many scholars to be political 
diakonia as well as prophetic. Kjell Nordstokke explains political diakonia to be related to 
advocacy and the fight for justice, whereas prophetic diakonia is related to intrinsic 
theological nature affirming the task of the church commanded by God. 10 

Diakonia and Development in the Coptic Orthodox Church 

The concepts of diakonia and development, in the Coptic Orthodox church, are 
perceived as two sides of the same coin in terms of praxis of in the field. Diakonia and 


8 Acts 4:32-35 (NKJV). 

9 Johannes Nissen, “Towards a Transformation of Power: New Testament Perspective on Diaconia and 
Empowerment,” Journal for the study of Christian Social Practice 3, no. 1 (June 2012). 

10 Stephanie Dietrich, “The Study of Diakonia as an Academic Discipline,” 46. 
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development have been always imbedded in the broad sense of concepts of social, prophetic 


and political as they find expression in practical sense in acts of mercy and truth. 11 

Hagiography, life of saints, and church history, both old and modem, inform us how 
Diakonia and Development are integral part of the life of the church of Egypt and the Coptic 
community following the biblical model of the Lord Jesus Christ as a servant-leader for 
diakonia and development. The list is long of many models who are celebrated by the Coptic 
church models for their diakonia. Here are few: 

• Santa Verena of Thebes (Luxor) (3rd., century) taught cleanliness and hygiene to 
west Europe. 12 

• Anba Abraam of Fayyoum (19th century) friend of the poor was known for his 
charity praxis, similar to St. Nicolaus of Mora, the personality of Santa clause. 13 

• Pope Cyril IV of Alexandria (1854-1861), father of reform is credited for 
establishing the great second printing house in Egypt and printing many church 
books. 14 He was also a visionary man and strategic thinker. He has seen the future of 
the church and the Coptic community in education of girls too. He established the 
first girls’ school in Cairo, in 1855, in addition to boys’ schools, fifty years before 
Qasim Amin 15 (1863-1908) who fought for the liberation of woman in Egypt, in 
modem history. 


11 Stephanie Dietrich, “Introduction,” 4. 

12 “Saint Verena Charity,” Diocese of Los Angeles, accessed March 12, 2020, http://santaverena.org/our- 
patron-saint-verena/. 

13 “Bishop Abraam of Faiyum,” Coptic Orthodox Church Network, accessed Marchl2, 2020, 
http://www.copticchurch.net/topics/synexarion/abraam.html. 

14 “Pope Cyril IV,” Bishop Suriel, Habib Girgis: Coptic Orthodox Educator and a Light in the Darkness 
(New York: St Vladimir’s Seminary Press, 2017), 46-48. 

15 “Oxford Islamic Studies Online” accessed March 12, 2020, 
http://www.oxfordislamicstudies.com/article/opr/tl25/el49. 
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• Habib Girgis, was an educator, writer, poet, thinker, and a reformer who initiated 
Sunday school movement in Egypt late 19 th century (1876 - 21 August 1951). He is 
known as light in the darkness. He established holistic Coptic Sunday school 
movement that did not only cared for the Coptic community education, especially to 
boys and girls, but also cared for their physical provision. According to Suriel, 
studying Girgis’s biography, said, “one can argue that Girgis developed in addition to 
various curricula and books, the physical infrastructure of the Coptic Orthodox 
Seminary system, and orders of male and female diakonial orders.” 16 

• Athanasius of Beni Suef, Egypt (1923-2000). The Late metropolitan contributed to 
the Sunday School movement, a reform movement in the Coptic Orthodox Church of 
Egypt, like his predecessors. He established a wide order of serving nuns (Banat 
Mariam, “daughters of Mary”), who played a role in various social projects and 
community development in poor and struggling Coptic communities in Egypt. 
Athanasius has contributed many articles on the theology of development. He also 
participated in establishing the department of faith and justice in the World Council of 
churches (WCC). 

These were pioneers in diakonia and development field in Egypt, mentioned 
in the modem history of the church presenting social acts and deeds considered 
diakonial praxis per today’s perspectives. They contributed to the concept of diakonia 
as a theological practice and founded systems to serve disadvantage communities 
suffering poverty in upper Egypt. 


16 Bishop Suriel, Habib Girgis, 47. 
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The Development of Ecclesial Models 


There was established in each Coptic parish, a “diakonial entity”, a group of ministers 
headed by a consecrated deacon or archdeacon, called “Al diakonia ”, This ministry 

group would receive the community in-kind donations (tangible) and monetary donations and 
redistribute them to the needy and the poor people, each according to his/her needs. This 
concept of diaconal group was developed into Community Development Committees (CDC), 
in each Diocese and parish churches in 1986. 

During the papacy of Pope Kyrillos VI, (May 1959 - March 1971), he established an 
episcopate for education, and another special episcopate for social services to strengthen the 
efforts of local parishes and Dioceses in their response to the social needs of the Coptic 
community in Egypt. Known as “BLESS”, Bishopric of Public, Ecumenical and Social 
Services. 17 

On extending the work of these two episcopates outside of Egypt to look after the 
spiritual needs of the Coptic community abroad, BLESS played an important role in raising 
awareness among these communities of the social needs of the Coptic community in Egypt 
and how to play an integrated role in responding to these needs. This reflects the call of St. 
Paul to Christians in the diaspora to collect for the saints, to take care of the need of the 
mother church in Jerusalem. 18 So, the Coptic Orthodox church always understood that there 
is a diakonial responsibility towards people in need. This responsibility towards the needy in 
the community, was established on the understanding of the gospel truth, presented by the St. 
Mark, that the Lord came to serve not to be served and give Himself ransom to many, was 


17 “Bishopric of Public & Social Services, BLESS Egypt,” accessed April 6, 2020, 
http://www.blessegypt.org/HTML/about-2.html. 

18 Romans 12:13; 2 Corinthians 9:12 (NKJV). 
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also developed into the concept of development, emphasized by what the Lord taught in the 
gospel of St. John, .. I have come that they may have life, and that they may have it more 
abundantly.” 19 Adopting the saying, “instead of giving a fish, teach how to fish”, BLESS, 
supported by the World Council of Churches (WCC), established a community development 
department to enable needed community and empower individuals to take the lead of their 
life and situations to a better status. 

Similarly, in response to the earlier mentioned needs and social problems that faced 
the Coptic community, the Diocese of Los Angeles has established a diakonial entity, known 
as Department of Diakonia and Development (DDD) along with another department for 
Christian Education. These departments are based on the same concept of responding to the 
needs of people and supporting of the individual parish efforts to face challenges of the 
Coptic community. 

The Department of Diakonia and Development’s role is to empower local Coptic 
churches to respond to their Coptic community members’ needs which is considered the 
department mission statement. The department also extends its ministries to the community 
at large, as a strategy of integration into the new community. The department achieves its 
vision, mission and goals through participatory servant-leadership training of diakonial 
community leaders and volunteers, integration of services and follow-up Client Relationship 
Management (CRM) system for quality assurance. It is not by any means a substitute of what 
local Coptic churches do as part of its Christian calling. 

This rapid shift in the need and response, required a special designated diakonial 
entity, hence the Diakonia & Development Department which affirms once again not only the 


19 John 10:10 (NKJV). 
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involvement of the church in the social life of its congregation and responding to their social, 
but also to their physical and psychological needs as a natural flow in its mission. Also, more 
enabling to develop and enhance their status through education awareness, vocational 
training, and more suitable programs. Flexibility, adaptability, and harmony in the same time 
will be basis of this diakonial department structure in response to the continual changing 
needs of the community. 

Diakonial community leaders and volunteers serve in diakonial field, coming from 
various background, will be trained, following the bible calling love the other and serve 
following the model of the Lord Jesus Christ, giving themselves ransom for many. 20 Helping 
one-another and receiving help are acts of mutuality. There is no giver and recipient’s 
relationship, but all have the same value of being created in God’s Image and His Likeness 
and are partakers of God’s love. This is clarified most by the New Testament teaching about 
taking care of the stranger, the hungry, the naked, and also later the widow, the orphan. 21 

Model I: The Egyptian Model 22 

The Bishopric of Public, Ecumenical and Social Services, known as BLESS, was 
established on September 30th, 1962 to provide a wide range of diaconal services to the 
poorest communities in Egypt. Within the Coptic Orthodox Church, BLESS is viewed as a 
major social body that provides its services to all Dioceses. At its establishment, BLESS was 
assigned to conduct three major roles: 

(1) Community development, 


20 The call to love, see John 15:17, 1 John 13:34 and Romans 13:8 and the call to serve, see John 12:26 and 
John 13:14 (NKJV). 

21 Matt 25:35; James 1:27 (NKJV). 

22 “BLESS Egypt,” http://www.blessegypt.org/HTML/about-2.html. 
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(2) Charity and financial support and, 


(3) Ecumenical relations. 

BLESS moved from charity deeds to gradually community development programs 
and projects, enabling Coptic communities in various Dioceses in Egypt to take their lead 
in enhancing their situations to better lives. BLESS developed its leadership staff 
continually by enabling them to study abroad and get degrees in community development 
and public administration. BLESS, representing the Coptic Church, shared in the 
ecumenical WCC consultation in Lamaca, Cyprus, in 1986, “Diakonia 2000, called to be 
Neighbors ”, that emphasized the ecclesiastical nature of diakonia, where lay people along 
with specialists or professionals, work together for their development. In this the role of 
the church, represented by BLESS, would enable their communities to identify the root 
causes of their situations, needs and problems, set goals, design appropriate plans of 
actions and evaluate themselves led by their own local leadership so by the end, they are 
proud of themselves leading their own development. 23 The leadership training of BLESS 
adopted the Model of the Lord Jesus Christ training His own disciples. He selected, 
coached, equipped and appointed with specific mission statement. 24 Late Metropolitan 
Athanasius expressed it in his diakonial praxis by developing a diakonial order, Banat 
Maryam “Daughters of Mary” to care for the venerable communities in Egypt. 25 The 
wisdom of Lao Tzu advocated, “Go to the people. Live with them. Learn from them. 

Love them. Start with what they know. Build with what they have. But with the best 


23 1 personally attended this consultation in 1986. 

24 Matthew 10; Matthew 28:20 (NKJV). 

25 Pietemella van Doorn-Harder, Contemporary Coptic Nuns (University of South Carolina, Columbia, 
1995), 4. 
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leaders, when the work is done, the task accomplished, the people will say, ‘We have 
done this ourselves.”’ 26 


Model II: The C-Model, The Los Angeles Model 

The concept of the C 27 -Model comes from the understanding of how the Church 
understands the relationship of Christ to His Congregation. 

The Church is the body of Christ. The Church is represented by a 
Corban-Cone Model (C-Model), where Christ is the Center of the Corban 
leading His Church to heaven above, represented by the Cone. 

The idea originated from what generally the Coptic church 
teaches about who we are to Christ. This C-Model will be used to 
construct the department of Diakonia and Development as a base 
for its structure. 



Figure 1 Corban - Cone 


The Corban-Cone structure shown in Figure 1 is a hybrid 
between hierarchal vertical structure (centralization) and circular horizontal structure, 
representing people participation (decentralization or autonomy). The C-Model emphasizes 
the hierarchical conciliarity of the department organizational structure, where the dynamics 
of communications, formal and informal, within the structure, whereby the information 
needed for decision-making is shared among all positions regardless of authority level 
equally. 28 It is a hybrid Model where servant-leadership, a paradox, is the key feature of 


26 “Anecdote,” accessed March 12,2020 https://www.anecdote.com/2008/02/lao-tsu-on-communities- 
practice-development/. 

27 In this section, letter “C” is capitalized for the emphasis of where “C-Model” title comes from. 

28 Benjamin D Williams and McKibben T. Michael, Oriented Leadership, Why Every Christian Needs It 
(New Jersey, Orthodox Church of America, 1994), xii, 103. 
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Corban-Cone structure’s success. 29 The complexity of the C-model as well as its flexibility of 
communication lies mainly on understating the role of servants’ leadership guided by the 
centrality of Christ as the core of the structure. Thus, the vision, the mission and the goals as 
well as the strategy of the structure and the performance of the diakonial community leaders, 
each in his/her position, are achieved in harmony in response to the changing needs of the 
target group (population to be served in each ministry field). The design keeps servant- 
leaders responsible and responsive to the population to be served. 

The structure of C-model, maintains both the hybrid of localized processes in the one 
parish along with the globalize processes on the Diocese level. Computerization and 
centralizing such functionality would produce development of the structure. 


Why Corban? 

korban (Hebrew: laip qarban; Arabic: uWj*), is a Hebrew/Arabic word, also 
spelled qorban or corban, that sums up the variety of sacrificial offerings or non-blood 

offerings described and commanded in the Bible. The term expresses 
the idea of “drawing near” through the common verb “q r b” (the verb 
form of the noun “corban”). This term “ qrb ” was utilized by the Old 
Testament authors to express the reverence of a worshiper bringing 
sacrifice near to Yahweh. It did not only describe the action of 

Bread 

coming near (the verb form qrb), but also that which was brought 
near, the sacrifice itself (this is the use of the noun form “qorban” - “corban”). 



“WdMipQW”, and “|e.QMN”. 


29 My own terminology, where Paradox is positive existence of two attributes unexpected to be found by 
the human mind. Odds meet; Also, later found it mentioned by Ken Blanchard & Renee Broadwell, Servant 
Leadership in Action (USA, 2018), 14. 
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The Septuagint generally translates the term in Greek as Scbpov "gift", dvaia "sacrifice", 
or npoocpopa "offering up". Similarly, in Coptic as 

In the Coptic Orthodox Church, Corban is the holy bread 
used in liturgical worship as shown in Figure 2. It represents 
the body of Christ. It is made out of wheat flour. Flour is 
produced from grinding many wheat grains. Every grain of 
wheat cannot be considered bread or claim to be the bread, 
alone. In Figure 3, Corban, the holy bread also represents the congregation. Thus, the process 
of producing of the holy bread is a good analogy to understand the church structure and thus 
help me in setting the structure of the Department of Diakonia. This is how the process of 
producing corban goes, as basis for forming the structure of the Department of Diakonia. 

The Process of making Corban 

Figure 4 shows a wheat branch that produces grain. The many grains are grinded into 
flour, represents the acceptance of parishioners to become 
disciples of Christ as they submit themselves to the hands of the Figure 4 wheat branch 

Creator to shape them. 

This process of baking the holy bread, taught in the Coptic Church, symbolizes the 
formation of the body of Christ, his congregation, where Christ is represented by the Cross in 
the middle of the Corban as the Central Core of His Congregation, the surrounding twelve 
crosses represent the disciples, and the church. 




Figure 3 Corban - Congregation 
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Why Cone? 


The Coptic Orthodox Church’s vision is to present every one perfect in Christ 
Jesus. 30 Consequently, the church’s function is to attract the attention of its 
congregation, and the community we live in, up to heaven, where Christ is. 31 

The Cone in Figure 5 shows the Church as the Corban forming the base M 
of the cone and point up to where Christ is. The cone is made of gold to 

The Church 

symbolize God who does not experience change. V 

Details of the organizational structure of the C-Model and its 


dynamics will be discussed in the following chapter. 


Figure 5 Church-Corban- Cone 


30 Colossian 1:28 (NKJV). 

31 Colossian 3:1 (NKJV). 
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Chapter Two 


The Organizational Structure of the C-Model 

Organizational structures depend on the values, vision, mission and goals of the 
organization. In turn, the organization establishes its functionality and sets forth its strategy, 
and relies on the dynamics of the structure to achieve these vision, mission and goals. 

The C-Model as represented in Figure 6 is built on the concept of servant-leadership 
presented by the model of Jesus Christ in ministry and the participation of the community 
served in its collaborative efforts to “present everyone 
perfect in Christ Jesus,” 32 which is the vision of the 
Department of the Diakonia and Development. 

Since the structure of the C-Model is designed to 
achieve these two following facts: 

a) presenting everyone perfect in Christ Jesus, and 

b) participation, meaning everyone has to have an active role in this process of 
development. 

Thus, the vertical dimension (Centralization/ Control), represented by the Cone and 
horizontal one (Decentralization/ Autonomy), represented by the Corban are essential for the 
success of the C-Model, (See Figures land 5). In the C-Model servant-leadership is in the 
center of the structure. 



Figure 6 : C-Model Hierarchal structure 


32 Colossians 1:28 (NKJV). 
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The fundamental roots of the C-Model 


In their work, Reframing Organizations, Lee Bolman and Terrance Deal summarized 
the work of tow pioneers. First, they indicated that Fredrick W. Taylor founded the 
“scientific management” approach that led to emphasis on specialization and delegation of 
responsibility . 33 Taylor broke tasks into minute parts and retrained workers to get the most 
from each motion and every second. Next, they indicated that Max Weber’s work pointed 
away from a system of patriarchy with a father figure ruling with authority and power 
towards a more formal structure or bureaucracy “as an ideal form maximized efficiency and 
norms and rationality .” 34 

The C-Model does not emphasize an individualistic approach or a patriarchal model 
but rather it is built on and emphasizes a theocratic aspect. 

This Theocratic aspect gives strength to the C-Model’s structural foundation and 
sustainability since it follows God’s commandment and God’s vision for humanity, which is 
salvation or perfection in Christ Jesus. The church in general and the department of Diakonia 
and Development in particular, is designed to achieve that vision, through the mentioned 
ministries and hence the C-Model. 

The structure follows the model of the Old Testament where God lead the people of 
Israel by Moses the prophet. Though Moses remains Israel's unparalleled leader, he is not 
alone. Moses was supported by God and was instructed to choose men, with spiritual gifts to 
help him. He assigned, “rulers of thousands, rulers of hundreds, rulers of fifties, and rulers of 
tens .” 35 


33 Lee G. Bolman and Terrance E. Deal, Reframing Organizations, Artistry, Choice, & Leadership (San 
Francisco: Jossey-Bass 2003), 45. 

34 Bolman and Deal, Reframing Organizations, 45. 

35 Exodus 18:18 (NKJV). 
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Though Theocratic, the C-Model does not follow the patriarchal system with a father 
figure who rewards, punishes, and directs. Instead, it is based on a much more profound 
concept of servant-leadership. Ken Blanchard writes about servant leadership as having a 
leadership and visionary 

aspect and a servant and Implementation - servant role 

operational aspect. 36 In 
Figure 7, servant 
leadership is shown to 
having two modes. The 
leadership mode is 

Figure 7 Servant-Leadership Diagram 

reflected in tasks and 

activities that are geared at providing vision or direction and developing or guiding the 
strategy of the organization. The servant mode is visible in the tasks that are geared at 
implementation of the vision and strategy. These two paradoxical roles are derived from the 
life, teaching and ministry of the Lord Jesus Christ. The C-Model structure presents the 
leader’s visionary role along with the leader’s role of service to perfect the model of servant- 
leader. 

Strengths of the C-Model 

The C-Model is suitable for the department of Diakonia and Development. 

The vision of the department of Diakonia and Development is to present every one 
perfect in Christ Jesus, by responding to the needs of the congregation and the community at 
large. Thus, the organizational structure of the department does not only reflect harmony and 

36 Ken Blanchard, “What is a Servant Leadership?” in Servant Leadership in Action, ed. Ken Blanchard and 
Renee Broadwell (Oakland: Berrett-Koehler Publishers 2018), 7. 



Visionary - Leadership role 
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integration of the organization and but also productivity as the core of its values to achieve 
intended goals. 



Go d The Holy Spirit God The Son 

Figure 8 Vertical Hierarchy 


The vertical hierarchal structure of the C-Model (Centralization Control) shown in 
Figure 8, is to secure productivity of the various ministries and their follow up while its 
horizontal formation (Decentralization Autonomy) shown in Figure 9, is to secure 
participation of people (corporation) in facing their community challenges and integration of 
various ministries in addressing issues face the unity of the community and church’s unit, the 

family, with consistency and flexibility. 

Father 


Figure 9 A Pyramid slice of the Cross section 


Figures 8 and 9 also show diakonial community leaders (DCL), represented by red- 
triangles in these diagrams, headed by team or ministry coordinators. Leaders and volunteers 
will be grouped in teams according to a set of characteristics. 

These characteristics are: 

• Functional teams: Ministry team members, represented by red-triangles in Figure 9, 
are selected based on experience, knowledge and skills. Ministry volunteers from 
different parish churches will be trained together. The main job of ministry teams is to 
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execute the plans designed to meet the needs of the community (parish church) they 
serve in. 

• Client-oriented teams: Teams are formed, and trained according the ministry they 
are volunteered for, trained and assigned to. For example, prison ministry volunteers 
are going to be ministering to prisoners will be selected and trained differently from 
those volunteers who will be ministering to senior people or sick people. 

• Categorical teams: Teams are classified according to ministry category where 
ministry executive committee is the team of ministry leadership of the one ministry 
representing the whole Diocese. The main job of this ministry along with the support 
of leadership Training office, is to design the training curriculum for the One 
ministry’s volunteers, set yearly goal-oriented action plan for the ministry and follow 
up and evaluate ministry progress. 

• Task-Force teams: Teams are designed to accomplish a task will be formed as it will 
be shown in the detailed functionality of the system in specific ministries, for 
example, entertaining angel ministry serving the new comers. Once the task-force 
team achieves its intended goal on addressing the need of the client, it dissolves. 
Various teams are to be formed to respond to various clients’ needs. 
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Table 1: A SWOT Analysis of the C-Model of the Organizational Structure 


Strength: 

• Vision is inclusive as it addresses the 
need for everyone. Everyone here 
starts with the most vulnerable in the 
community. 

• Create opportunities for community 
members to serve and be active in the 
community. 

• Its vertical hierarchy ensures 
sustainability & accountability. 

• Its horizontal dimension ensures 
participation of the community in 
achieving vision and goals intended. 

• Ministry is the center of the attention. 

• The model of servant-leadership 
ensures quality of ministry to the 
client. 

• Flexible and expandable in relation to 
number of ministries. 

• Adaptable to any size of parish church. 

• Every member, diakonial community 
leaders feels ownership. 


Weaknesses: (Areas of growth) 

• Mostly operated by volunteers. 
Although it provides for broad 
participation it may threatens 
consistency. 

• High turnover of volunteers. 

• The Department of Diakonia and 
Development depends on 
donations and this can lead to lack 
or limitation of financial 
resources. 
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• The organizational structure of DDD, 

C-Model, empowers local churches to 

better perform their services to 

community. 

• Team oriented. 

• Coordination, integration and 

delegation of authority. 


Opportunities: 

Threats: 

• Potentiality of ministries increase due 

• Inability to meet the needs of the 

to increase of needs or problems in the 

clients due to increasing demand. 

community. 

• Emergence of similar 

• Integration of DDD or church and 

organizations, in the same field, 

society to tackle societal or 

targeting the same community 

community challenges. 

population. 

• Increase of problems or community 

• Lack of financial resources to hire 

needs due to governmental and 

more permanent diakonial 

societal change or new Laws. E.g. 

community leaders not just 

legalizing Marijuana 

counting on volunteers. 

• Increase of awareness of people in the 

• Lack of seriousness of volunteers 

community of the role of DDD to 

and leadership. 

empower and enhance their lives. 

• Change of leadership. 


• Lack of clarity of job description 


of roles. 
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• Non-govemmental organization, 
faith-based decrease its exposure 
to funds. 


SWOT analysis in Table 1 lays out the scheme of challenges that will face the 
Department of Diakonia and Development. Thus, the C-Model would to offer an insight of 
how will it tackle these challenges in the future for the sustainability of the ministry. 

The Centrality of Christ 

Service to Christ is expressed in ministry to others. In serving others, we are placing 
Christ as the core of the C-Model. Thus, C-Model structure cannot be sustained without 
Christ in its core center as inspired by the Gospel, “... in as much as you did it to one of the 
least of these My brethren, you did it to Me.” 37 The servant-leadership model presented by 
the Lord Jesus Christ is the rock on which the structure of the Diakonia and Development 
Department, the C-Model, is built on. The model of servant-leadership invites servant leaders 
to see Christ in everyone they serve. This attitude will maintain and sustain the credibility 
and durability of the C-Model. 

The Lord Jesus Christ also said, “I am the vine, you are the branches. He who abides 
in Me, and I in him, bears much fruit; for without Me you can do nothing.” 38 This mandates 
that we should follow the footsteps the Lord Jesus Christ who vividly presented that Model 
of Servant-leader. Thus, He becomes the core cornerstone and the cannon against which we 
measure the success of that C-Model structure. 


37 Matthew 25:39 (NKJV). 

38 John 15:5 (NKJV). 
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Cross-Section of the Corban-Cone 


When we take a cross section of the presented Church-Corban-Cone, illustrated in 

Figure 5, we will be able to see the layers of the structure of the Department of Diakonia and 

Development as shown in Figure 10. 

• The golden outer circular layer represents the 
unchangeble God who is the being, in whom His body, is 
the church. Circular represents no beginning, no end. 

Notice that the golden color is between layers 
representing, not only that God is everywhere but in 
everybody who we serve as well as those who minister. 

The most inner circle is Christ, the center of the structure, 
who holds the structure all together. 

• The white circular Layer represents the church congregation/community. It is engulfed in 
an outer circle of gold representing God. 

• The red circular layer represents the diakonial community leaders (servant-leaders) who 
are to be selected from among the members of every parish. They are to be equipped and 
trained for the work of the department of Diakonia and Development. They are the focus 
of the participatory servant-leadership training program that forms an essential element of 
my DMin project. The sum of diakonial community leaders of churches of the Diocese 
will form the structure of the Department of Diakonia and Development. 

• The Department of Diakonia and Development operates through seven ministries 
represented with seven emerging red triangles, numbered 1-7. 

• Each ministry is run by a team of servant-leaders headed by a coordinator. This is 
represented by the red triangular emerging of the red circular layer. 



Figure 10 Cross Section of the Cone 
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• The yellow layer represents the integration and coordination of these ministries on the 
level of one parish, forming the ministry executive committee. 

• The coordinators of these ministries across various parishes will form the diocesan 
executive_committee, represented by the violet circular layer, that is headed by the Bishop 
of Diakonia and Development. 

• The strength of this Corban-Cone organizational structure of the department of Diakonia 
and Development lies in the fact that Christ Jesus is the Central Core and Cornerstone of 
that structure. 

• If we would to take a triangular slice (Pyramid) of the cross section of the cone much 
clearer image would be created to explain the formation of the Corban-Cone (C-Model) 
more in depth. 




Figure 11 A Pyramid slice of the Cross section 


• This model of servant-leadership was best presented by the Lord Jesus Christ. This model 
of servant-leader facilitated by the C-Model will build the foundation of the participatory 
training of servant-leadership, designed for the various levels of ministry personal to 
follow in order to attain the vision set for the Department of Diakonia and Development. 

• The C-Model does not only present a hierarchal vertical structure but also horizontal one, 
maintaining congregation participation from among which the ministry diakonial agents 
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are selected. The design follows the model presented in the book of Acts. 39 In this text, 
seven men were chosen from among the people to serve as deacons, allowing them to 
both serve and lead the congregation. 


Scope and Limitations of the Doctor of Ministry research project 

Although the Project presents the C-Model 
that fits for the Department of Diakonia & 

Development and its administration within the 
Diocese of Los Angeles, in collaboration with 
other local parishes within the Diocese, it is 
flexible Model to be adopted by the Diocese 
parishes and other faith-based organizations to 
apply to similar ministry services. 

Figure 13 shows a number of areas of 
ministry in the Department of Diakonia and Figure 13 Department of Diakonia & Development 

Development. These include: Ministries to 

newcomers, seniors, children and youth, sick, addicts and those who are incarcerated. 

For the fact that the scope of work is huge, I will choose two fields of ministry, 
namely, Prison ministry and True physician (serving the sick) ministry, in addition to 
leadership training to be good examples of execution to show the effectiveness of the design 
and the training curricula, and limits the challenges that may face the project. 


1. Entertaining Angels. 
(Ministering to Newcomers) 

2. Wisdom of the Years. 
(Ministering to Seniors) 

3. True Physician. (Ministering 
to the Sick & Special needs) 

4. Free Indeed. (Ministering to 
alcohol & drug addicts) 

5. Coming Home. (Ministering 
to foster care kids) 

6. Youth. 

7. Prisoners of Hope. 
(Ministering to the 
incarcerated & their 
families) 


39 Acts 6:1-7 (NKJV). 
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Challenges 

In addition to the challenges that discussed in SWOT Analysis, the main challenge 
faces this C-Model which is “how will this C-Model maintain both the traditional hierarchy 
of the Coptic Church in a democratic society?” The concept of hierarchal conciliarity and 
participatory servant-leadership Training (PLT) helps to overcome this challenge, and 
guarantees the success of the C-Model. 
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Chapter Three 


What is Servant-Leadership? 

There are a number of passages in the bible that present how the concept of servant 
leadership is perfected in the person of our Lord Jesus Christ, “who, being in the form of 
God, did not consider it robbery to be equal with God, but made Himself of no reputation, 
taking the form of a bondservant, and coming in the likeness of men. And being found in 
appearance as a man, He humbled Himself and became obedient to the point of death, even 
the death of the cross.” 40 

In discussing Mark 10:45, John Collins notes that being a servant-leader, the Lord 
Jesus Christ emptied Himself to minister and serve to the point of death. 41 Jesus did not only 
teach his followers or use words to explain how to attain certain goals, but he led by example. 
The Gospel portrays what Jesus did and taught from beginning until the day he was taken up 
to heaven 42 He was mighty in deed and word. Notice that deed was mentioned before word 
as He acted before He taught his disciples. Servant leaders encourage skill and moral 
development of their followers by modality. Thus, the followers see and understand what is 
the leader is saying and teaching. Servant leadership is perfected in the life and ministry of 
the Lord Jesus Christ and continues today by the work of the Holy Spirit in and through the 
church and its ministry to the world. 


40 Philippians 2:6-8 (NKJV). 

41 John Collins, Diakonia Studies, 79. 

42 Acts 1:1-2 (NKJV). 
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Servant Leadership and the C-Model 

The “C-Model” reflects the Centrality of Christ in His church, and his model of 
servant-leadership that is important to leaders of the ministries in different hierarchical 
positions as well as in the ministries they lead and towards the clients whom they minister to. 
This C-Model would not properly succeed without understanding how important it is that 
Christ be the center and the servant-leader, as He also expressed that, “without him we can do 
nothing.” 43 

Following the model of the Lord Jesus Christ in training His disciples for three years, 
and advising them to follow His steps, similarly as He washed their feet, mentioned in the 
gospel of St. John 13, the Model of servant-leader strikingly proves the best among other 
models. Contrary to models of transformational and inspirational leadership, where followers 
are required to follow inspired leaders to achieve their goals, servant leaders put their 
followers, or clients’ interests before their own. 44 

Models of Leadership 

Ken Blanchard and Renee Broadwell are editors of a book called Servant Leadership 
in Action, where the title of the introductory chapter is “Serve First and Lead Second.” Their 
work seeks to transform the term servant-leader into reality already exemplified in the person 
of Jesus Christ whom the writers point to as the greatest servant leadership model of all 
time 45 Since, the participatory servant-leadership training will enable participants to learn 
examples of servant-leadership, I will present a sample here to explain what does servant- 
leadership mean. 


43 John 15:5 (NKJV). 

44 Bernard M. Bass and Ruth Bass, The Bass Handbook of Leadership, Theory, Research, and Managerial 
Applications, 4th ed. (New York: Simon & Schuster, Free Press, 2008), 626. 

45 Ken Blanchard and Renee Broadwell, Servant Leadership in Action, 45. 
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The Lord Jesus Christ 


Since, as mentioned, that the Lord Jesus Christ is the canon 
against which the concept of servant-leadership is measured, then I 
would like to present here some of the characteristics of the Lord 
Jesus Christ as learnt from the bible to be the basis of the model. 

First, the Lord Jesus Christ is a Servant as demonstrated in Figure 
14. Second, He is a servant in the great essence expressed in Mark 
10:45. He came to offer himself a ransom, represented by the cross. 

He came to offer Himself a ransom, a sacrifice. Third, He is an inspirational, charismatic and 
transformational leader who directed, offered a model and inspired his followers the disciples 
to do as He did to them. Fourth, He is a visionary who always attracted His disciples to think 
of the kingdom of God and encouraged them not to care for the pains of this world for the 
sake of the eternal life to come. Fifth, He is compassionate and, in many ways, He cared for 
rejected individuals, as equal as the multitude that He taught, fed and healed. 

The following list of characteristics is by no means exhaustive. It presents a sample of 
what could be the characteristics of the servant-leader following the model of the Lord Jesus 
Christ. 



Christ washes the feet of 
His disciples 
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Table 2: Characteristics of Servant-Leader based on the life of the Lord Jesus Christ. 


Characteristics 

Source 

Compassionate 

(Deeds) 

Feeding the multitude (Matt 9:36, 15:32) 

Healing the sick (Matt 14:14, Mark 1:41) 

Restoring Life (Luke 7:13) 

(Speech) 

Teaching Forgiveness (Matt 18:27) 

Teaching the crowd (Mark 6:34) 

Teaching about the neighbor (Luke 10:33) 

Talking to the Samaritan woman (John 4) 

Commissioning the disciples to perform miracles. (Matt. 11) 

Commissioning Peter (John 21) 

Talking about the Lost and Found (Luke 15) 

Servant 

He came not to be served but to serve and offer himself ransom 

for many. (Mark 10:45, Luke 22:27) 

Leader/Shepherd 

St. John Chrysostom, the golden mouth taught, “the martyr 

offers his life once for his master, but the shepherd offers his 

life for his master’s sheep every day.” The Lord Jesus Christ 

came to die on behalf of His sheep. 

Visionary 

“... who for the joy that was set before Him endured the cross, 

despising the shame, and has sat down at the right hand of the 

throne of God.” (Hebrews 12:2) 
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Empathetic 

Engaging the Canaanite woman and healing her daughter 

(Mattl 5:21-28, and the son of the noble man (John 4), with no 

discrimination to race or gender. 

Communicator 

He was good listener and teacher who used the surroundings 

and environment to communicate His message of love and the 

kingdom (Mark 4). 

Team player 

The Lord Jesus Christ did many miracles with participation of 

people. As St. Augustine states “God who created you without 

you, will not save you without you.” 

Stewardship 

We learn this from the parable of the wise Steward. (Luke 

12:41-44) 

Wise 

His answer to the devil during the time of His temptation in the 

wilderness. 

His answers to those asked Him for the tax of the temple. “Give 

to Caesar what belongs to Caesar...” (Mark 12:17) 

Persuasive 

Persuaded Peter to wash his feet. 

Persuaded the Samaritan woman of how important for her to 

ask Him for water. 

Committed to 

The Lord led His disciples to become leaders by training. He 

people’s growth 

sent them two by two. (Matthew 10) 

Trustworthy 

St. Peter heeded to His word several times when He asked him 

to let down the net and fish with line for the tax. 

Also, Lazarus’s sisters sent to him for Lazarus was sick. 

Initiator 

Approached the 38 years-paralytic man to heal him (John 5:1-9) 
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Nehemiah’s Leadership: A Biblical Model 46 

This section is an examination of the style of leadership in the account of Ezra- 
Nehemiah in order to achieve the intended goals for, and to learn effective lessons suitable to 
reconstruct the Coptic community in Los Angeles. The following questions in the course of 
investigating the work of Nehemiah. 

A. How did Nehemiah, a Jewish cupbearer to the king of Persia, Artaxerxes, manage to 
move to be a chief, leader, administrator to an important project such as building the 
walls of Jerusalem, and eventually become a governor to the land of Judah? 47 

B. What qualifications were needed to lead such a huge project and build also one nation 
from people with diverse cultural backgrounds? 

C. Was Nehemiah charismatic? 

D. Was Nehemiah similar to Moses, a deliverer to his people? Was he like Daniel, being 
a captive to the Persian Empire, with special talents to lead his people in a specific 
mission? Where did he get his values from, being brought up in a different land, 
under different regime? Was he like Joseph of Egypt who was also a prisoner elevated 
to be the second in command after Pharaoh? 

E. How do Nehemiah’s characteristics guide us to believe that he is a model of Servant- 
leadership? 


46 Fr. Bishoy Kamel, “Scientific Social Theories on Bible Study,” paper for class Presentation, Claremont 
School of Theology, 2018. 

47 Tamara Cohn Eskenazi, In Age of Prose: A literary Approach to Ezra-Nehemiah (Atlanta, Scholars Press 
1988). 
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Nehemiah: a man of prayer 


The preliminary character of Nehemiah, among many others, is that he was a man of 
prayers and fasting. When Nehemiah heard the news of destruction of the walls of Jerusalem, 
he did not react irrationally, but took a period of seclusion, mourning, prayers and fasting 
seeking a divine support of how could he help in the conditions of his fellow the Jews and 
patiently waiting for the right moment to ask the king for absence of leave to go help with the 
situation in Jerusalem. 

What was expected from him by Hanani and the men with him who visited Nehemiah 
at Shushanthe citadel? What was the purpose of the visit? Was it his position or his profound 
character, as a servant? They perceived Nehemiah to be a man of power and a leader. 
Nehemiah was perceived to be trustworthy, as he was trusted cupbearer of the king of Persia. 
Hanani’s role was state the problem from his own point of view. His words triggered a 
response in Nehemiah who subsequently took on the leadership role accompanied by Ezra. 

The text states that it took Nehemiah close to five months, from the month of Chislev 
to the month of Nisan, to be able to openly talk about the situation of Jerusalem before the 
king. The earlier returnees from exile to the Yehud were interrupted several times in their 
efforts to finish building “the house of God”, as commissioned by Cyrus. A leader was 
needed with specific traits to continue the work that had been already started by earlier 
returnees and locals. 

Moreover, building the Yehud community and the social structure that Nehemiah 
started it along with Ezra frightened their neighbors who had benefited from the miserable 
conditions of the Jewish people. Nehemiah in that sense resembled Moses who was also 
bom in captivity, and when he saw the miserable conditions to his people, the Hebrews, 
under the slavery of the Egyptians, had to interfere to save his people from the Egyptians. 
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Like Moses, who was brought up in Pharaoh’s house being taught all wisdom of the 
Egyptians, Nehemiah was brought up in Persian Empire Citadel, a cupbearer, present in court 
of the king and was trusted to hear the secrets of the palace. He had connections to powerful 
positions, understood politics of the palace, and was also taught all wisdom of the Persian 
Empire. According to Eskenazi, although Nehemiah did not have a clear revelation or calling, 
yet he was ready to help the survivors of the captivity who were living in miserable 
conditions. 48 

Was Nehemiah Charismatic leader? 

The term Charisma used in leadership Theory. Max Weber provides the following 
definition: 

The term ‘charisma’ will be applied to a certain quality of an individual 
personality by virtue of which he is considered extraordinary and treated as endowed 
with supernatural, superhuman, or at least specifically exceptional powers or 
qualities. These are such as not to be accessible to the ordinary person, but are 
regarded as of divine origin or as exemplary, and on the basis of them the individual 
concerned is treated as a ‘leader’. 49 

Charisma is an adaptation into the social science of the theological concept that 
involves endowment with the gift of divine grace. The term describes leaders who are 
perceived as endowed with extraordinary abilities. Charismatic leaders inspire the 
development of organizations. They are highly expressive, articulate and emotionally 


48 Tamar Eskenazi, In Age of Prose: A literary Approach to Ezra-Nehemiah, 145. 

49 Max Weber, The Theory of Social and Economic Organization (New York: The Free Press, 1964). 
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appealing. They are self-confident, determined, active and energetic. Generally, charismatic 
leaders have strong positive effects on their followers which shows in the finish of building 
the walls of Jerusalem and initiated the reforms intended for the social structure of the 
Yehud. Two types of charismatic leaders are identified in leadership theory: 

1. Personalized Charismatic Leaders are generally dominant, self-interested and 
authoritarian. These leaders tend to be self-aggrandizing and generally maintain 
psychological distance from their followers. 

2. Socialized Charismatic Leaders are generally socially constructive and egalitarian 
and serve collective interests. 50 

Transformational Leader 51 

Some scholars prefer to use charismatic-transformational leader as a single term. It is 
said that transformational leaders motivate their followers to go beyond their own self- 
interests for the good of the group, organization or society. Transformational leaders do this 
by raising their followers’ concerns from security and belonging to achievement and self- 
actualization. 52 Some theorists also suggest that humility is one characteristics of an ideal 
leader. 53 Nehemiah did this and delegated, divided and superintended the work to finish as 
intended. 

Nehemiah motivated and mobilized his people by calling them into action with the 
words: “let us build the wall of Jerusalem, that we may no longer suffer disgrace ,” 54 Chapter 


50 Bass and Bass, The Bass Handbook of Leadership, 575. 

51 “The Prize Fighter,” Nehemiah builds the city walls, accessed December 20, 2018, 
https://tben.wordpress.com/2015/10/18/nehemiah-rebuilds-the-holy-citys-walls-part-3/. 

52 Bolman and Terrance, Reframing Organizations, 581. 

53 Bass and Bass, The Bass Handbook of Leadership, 50. 

54 Nehemiah 2:17 (NKJV). 
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three of Nehemiah presents us with many names and categories of people who were involved 
in the building of the walls of Jerusalem, among whom there were, priests, Levites, men and 
women. Tamar Eskenazi describes it as striking that Nehemiah’s name does not appear in 
the list of those actually built the wall. 55 This fact points to Nehemiah’s humility and also his 
important leadership role in motivating diverse group of people to participate in the work of 
building the wall. 56 

Nehemiah: The Servant-Leader 

Nehemiah, a man of prayer, and charismatic-transformational leader can be also 
understood as a servant leader. As such, he approached the problem by listening carefully to 
those who came to visit him. He also pondered the problem and gave very careful attention to 
the correct time and strategy. 

This can be seen in the text when it took him almost five months without sharing with 
the king what was in his heart concerning Jerusalem until he was asked by the king. He also 
listened to Hanani and the men accompanied him without giving any advice or reaction, 
immediately. He listened to the outcry of the people and did not relent until he found a 
solution to the problem of indebtedness and intra-ethnic slavery, with the participation of the 
Jewish community members. 57 

Nehemiah represents that example of Servant-Leadership. He left his position as a 
cupbearer to go back to Jerusalem, his fathers’ city, which is burnt, with no boundaries, no 
safety, or security. Nehemiah sacrificed his comfort zone and put his life in danger from 


55 Tamar Eskenazi, In Age of Prose: A literary Approach to Ezra-Nehemiah, 147. 

56 Bass and Bass, The Bass Handbook of Leadership, 50. 

57 Nehemiah 5 (NKJV). 
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people both inside and outside his community. He sacrificed his own money, defended 
himself from various accusations and attacks from his people and from his enemies, and yet 
accomplished his mission in fifty-two days and reported back to the king. 

According to Eskenazi, Nehemiah characteristically does more than he is asked to do 
and in areas where he has no clear role from her own point of view. 58 He was authorized to 
build the walls and gates of Jerusalem but his own words educate us that he expanded his 
praxis beyond what was expected from him. 


58 Tamar Eskenazi, In Age of Prose: A literary Approach to Ezra-Nehemiah, 150. 
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Chapter Four 


Project Development, Implementation and Outcomes 


This research project provides a window into the work of the Diocese of Los Angeles, 
Department of Diakonia & Development. It shows the development programs, the training its 
participants and the implementation of a system to enable ministry leaders and community 
leaders (volunteers) to respond to the social, psychological and physical needs of the Coptic 
community served by this department. Generally referred to as “diakonial community 
leaders” as shown in Figure 15. They include the following: (i) ministry leaders or Diocesan 
Ministry Coordinators (ii) Regional Ministry Leaders (iii) Parish Representatives and (iv) 
Parish Community Volunteers. 

Hierarchical Job Positions of the C-Model 

Ministry Leaders: (Diocesan Ministry Coordinators) 

• A team of four to five people, regional coordinators, with a ministry team leader to 
support the bishop of the department to annually plan, supervise the execution of the 
plan, Diocese wide. This team also participates in training the levels of parish 
representatives and 

Seniors Ministry New Comers Ministry 

O-JljLSC,^ Ji? Jl o^UJi 

community leaders. 


Leaders 


Regional Ministry 


• They coordinate and 


supervise the execution 



Figure 15 Ministry Hierarchal Structure 
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of the annual plans in specific geographical region that includes a number of parishes. 


Parish representatives 

• They are the leaders of the parish volunteer teams of different ministries, who 
represent the parish in the diakonia office and execute the plans with the community 
leaders who directly work with the community. 

Parish Community Leaders (Volunteers) 

• They are the volunteers who work directly with the community in different ministries 
and execute the plans of the department. They help in shaping the plans according to 
community needs. 

Parish churches could replicate this structural design to enhance the performance of 
volunteers in these fields within the parish for similar ministries. In addition, any faith-based 
organization’s human resources can use the research project for the on-the-job training of its 
volunteers & leaders. 

Clergy and Department of Diakonia and Development volunteers’ selection will take 
place initially through nomination according to certain criteria of selection including the 
image in Figure 14 and also Table 2 showing the characteristics of the servant- leader based 
on the life of the Lord Jesus Christ. 

Qualification of the Diakonial Community Leaders 

The Bible provides the source of understanding the diakonia and the bible will be 
used to establish the qualifications of those who minister to the community. It should be also 
noted that the job of the Diakonial Community Leaders is pastoral in nature. In Appendix A 
26 characteristics derived from three passages of the scripture were identified. These include 
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persons who are (i) full of the Holy Spirit and demonstrate faith, love, wisdom, and good 
reputation (ii) able to communicate, lead and teach and (iii) able to serve others. 

Since all Diakonia Community Leaders (DCLs) are exposed to real life situations and 
will be tested in their faith and understating of their Orthodox Christianity, all DCLs should 
pass the exam set by ACTS for religious educators. 

Expected Outcomes 

To attain to the vision of the Coptic Orthodox Church, presenting every person 
perfect in Christ, using the strategy of St. Paul mentioned in Ephesians, my Doctor of 
Ministry research project will: 

1. Develop the C-Model structure which serves the foundation of the Diakonia and 
Development Department. 

2. Based on the C-Model, create & develop the Diakonia & Development Department 
Organizational structure and its dynamics & relationships. 

3. Extract and develop criteria of selection of church leaders (generally) in all needed 
positions of the department of Diakonia & Development organizational structure, 
guided by selected passages from the Bible, and other teachings of church fathers, 
wherever applicable. 

4. Develop job descriptions, job qualifications and protocol of various mentioned 
leadership positions to accomplish their responsibilities and participatory self- 
evaluation tools and job performance. 

5. Present the concept of servant-leadership, as modeled by the Lord Jesus Christ and 
also various Biblical models of leaders, such as Nehemiah. 

6. Design a Participatory Leadership Training (PLT), based on the model of 
discipleship of the Lord Jesus Christ to the twelve, with modem methodologies, to be 
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adopted by churches in the Diocese of Los Angeles, to fulfill the mission of the 
leaders to edify the one body of Christ to eventually attain the love of Christ, 
presenting every one perfect in Christ. 

7. Develop participatory assessment and evaluation system to the leadership training 
programs, to ensure reliability and sustainability of the ministry and the department. 

8. Develop a digital database Client Relationship Management tool (CRM), called 
Matt257m, to ensure effectiveness of services presented by the department of 
Diakonia and Development. 59 

Methodology 

The leadership training program is designed to be participatory in nature. This 
participation is reflected in the hierarchical harmony of organizational structure of the 
Department of Diakonia and Development shown in Figure 13. 

The goal is that participants (diakonial community leaders) will discover for 
themselves the truthful meaning and essence of servant-leadership in depth as found in the 
bible and also expressed in the lives of significant figures in the life of the church. 

The curricula will include but is not limited to: lectures, story-telling, case studies, 
field trips, team work, PowerPoint presentations, codes and games, brain storming, writing 
essays, Questions and Answers, and quizzes. Participants will apply self-evaluation tools 
that are designed to reflect the job description of their work and ministry. 


59 Matt257m, is my database tool, named after the Gospel of St. Matthew, chapter 25. It consists of 6 
ministries plus leadership training. 
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Assessment 


Assessment tools vary according the ministry field. Since the C-Model is a 
combination of democratic and hierarchal aspects, then participants/volunteers and 
beneficiaries should be able to develop tools for assessment of the project and their 
performance during and after the life of the project. These tools should be goal-oriented 
contributing to attain the vision of the department and its mission. Assessment tools should 
include measurements of performance. 

The project has two objectives: 

(1) developing the organization chart for the Department of Diakonia & Development and 
its dynamics, as shown in Figure 16, and 

(2) developing a participatory servant-leadership training curriculum that reflects the 
organizational chart. The project will not only develop the curriculum, but also 
implement the training within the department. So, the assessment of the project will be 
two-fold as well: 

1. Assessing the training process and benefits to those participants in the Leadership 
Training program. 

2. Assessing the success and enhancement of the goals of the department due to the 
implementation of the Leadership Training and the development of the organizational 
chart of the department. 
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Diakonia & Development 
Organization Chart 
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Figure 16 Department of Diakonia & Development Hierarchal Structure 
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Chapter Five 


This chapter presents an overview of the general training curriculum, its goals, 
content and outcomes. It presents the program in five phases, including a description of 
orientation days and specialized trainings. It shows the implementation of the Client 
Relationship Management tool called Matt257M. Finally, it ends with a few conclusions and 
recommendations. 

Participatory Leadership Training Curriculum 

The Biblical foundation for the training process is laid out in Ephesians 4:11-16: 

“And He Himself gave some to be apostles, some prophets, some evangelists, and 
some pastors and teachers, for the equipping of the saints for the work of ministry, for the 
edifying of the body of Christ, till we all come to the unity of the faith and of the knowledge 
of the Son of God, to a perfect man, to the measure of the stature of the fullness of Christ; 
that we should no longer be children, tossed to and fro and carried about with every wind of 
doctrine, by the trickery of men, in the cunning craftiness of deceitful plotting, but, speaking 
the truth in love, may grow up in all things into Him who is the head—Christ— from whom 
the whole body, joined and knit together by what every joint supplies, according to the 
effective working by which every part does its share, causes growth of the body for the 
edifying of itself in love”. 60 

Additionally, St. Paul sets out to St. Timothy the criteria for the selection of Bishops 
and deacons, which I used as the basis of criteria of selection to the DCL. All of these biblical 
resources and others will be the basis of the C-Model. He similarly advises St. Timothy, not 
to lay his hand on any one in haste, hence, to make sure of his calling, training, and readiness. 


60 Ephesians 4:11-16 (NKJV). 
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A curriculum is generally based on three aspects of learning. 



Figure 17 Educational Model - ASK 


These are attitude, skills and knowledge (ASK), as shown in 
Figure 17. 

The training curriculum is generally designed to match 
the various levels of diakonial community leaders. Each in 
his/her position and ministry. 

Since the strategy of the training is participatory, the atmosphere of the training 
curriculum is very much based on knowledge and skills of the participants fulfilling the 
vision of the department, hence the vision of the Diocese of Los Angeles. This has to be 
assessed carefully in the beginning, in the first phase of selection. 


Goals of the Training Curriculum 

1. Enable participants to acquire the needed knowledge, master the needed skills and 
practice the right attitude of the specific ministry. 

2. Enable participants to practice the specified skills and attitude using the acquired 
knowledge in the field under supervision of experienced people. 

3. Enable participants to gain the knowledge of what is meant by Diakonia and 
Development. 

4. Enable participants to obtain the required certification of specific locations of 
services, such as prison and hospitals. 

5. Enable participants to do their role effectively through training them on: 
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a. Servants-leadership 

b. Communication skills 

c. Team-building 

d. Planning 

e. Implementation 

f. Evaluation of process of ministry 

g. Feedback 

6. Enable participants to use the CRM “Matt257m” for better communication and 


Content 



Social Diakonia 
Analysis Development 


Developing a curriculum for Diakonia & 

Development is not an easy task, since the curriculum has 
to include theological aspects as well as social, economic, 
psychological, and managerial (leadership and team 
building) aspects. This will cover the four elements that 
were considered fundamental by the WCC in Geneva, 

December 2012. 61 These elements are theology, social 
analysis, scientific approach or methodology and personal 
competence, as shown in Figure 18. In this model, diakonia is examined as an academic 
discipline. It also includes professional practices, ecclesiastical responsibility, and does not 
neglect the Christian calling for diakonia, nor does it neglect the community development 
aspect for continual growth. 


Figure 18 Elements of Curriculum for 
Diakonia & Development 


61 Stephanie Dietrich, “The Study of Diakonia as an Academic Discipline,” 59. 


48 



The General Training Curriculum 

The general training curriculum components will cover the following for all level 
positions of Diakonia Community Leaders (DCLs): 

• Diakonia & Development 

o Definitions and terminology 
o Vision of God to people, 
o Maslow’s ladder of needs. 

o Methodologies of identifying needs and problems. 

o Responding to these identified needs in general, and particularly that resulted 
in the establishment of Department of Diakonia and Development. 

• What does it mean to serve/minister? Biblical foundation. 

o Why serve? Personal Benefit, benefits to church community. Motivation for 
services. 

o Understanding the population, we serve, 
o Integration of services. 

• The concept of or the style “Servant-Leader” 

o Models of servant-Leadership, old and modem. Based on Biblical and 
historical resources. 

• Diakonial Community Leader (DCL): 

o Definitions 

o Selection, qualifications, job description 
o Team building / collaboration / Integration of services, 
o Performance assessment 
o On the job training 
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• The Department of Diakonia 

o The structure of Diakonia and Development Department, 
o The C-Model, the structure of the department of Diakonia and Development, 
o The success of the Model by looking into the centrality of Christ in the C- 
Model. 

o How do we respond, follow-up and report the needs of community members 
and the responses through using matt257m-crm? 
o Flow chart of client handling, explanation of the matt257m-crm. 

• Logistics and Legalities: 

o Contract of privacy. 
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Table 3:Trainig Curriculum for Specialized Ministry Positions 


Category 

Position 

True Physician 
Ministry 

Prison 

Ministry 

Senior 

Ministry 

Level One 
Training 

♦ Categories of 

sick people 

♦ Categories of 

incarcerated. 

♦ Psychology of 

the seniors. 

Volunteers 

and 

Church Reps 

♦ Psychology & 

physical status of 

♦ Psychology of the 

inmate. 

♦ Mental health 

and mental 


the sick patient. 

♦ Categories of Facilities 

challenges 


♦ Do’s & Don’ts 

and their regulations. 

facing seniors. 


♦ Bedside 

♦ One-One 

♦ Do’s and Don’ts 


visitation 

communication skills. 

in dealing with 


Protocol 

♦ Writing letter (Pen 

the seniors. 


♦ Bedside Prayers 

Pals). 

♦ Assisting with 


♦ HEBA 

♦ Do’s & Don’ts. 

Personal Care. 


Regulations 

♦ Visitations 



♦ Special Need 

♦ Dealing with families 



♦ Documentation. 

of inmates. 




♦ Dealing with families 




of victims. 




♦ documentation. 


Level Two 
Training 

Parish Team 
Leaders 
& Regional 
Coordinators 
(Case 
Managers) 

In addition to what is specifically covered for volunteers in the 

sample ministry, team leaders, and regional coordinators should learn the 

following; 

♦ How to facilitate regional and parish teams. 

♦ Assign & follow up on cases (beneficiaries). 
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♦ Assign & follow up on DCL field work. 

♦ Supervise documentation & reporting. 

♦ Gain knowledge & skills of leadership & organization. 

♦ Supervise integration of services for the benefit of beneficiaries. 

♦ Organize, plan, assess & evaluate ministry training activities in Parish 

and region, especially for new volunteers. 

♦ Assess Volunteer performance. 

Level Three 
Training 

In addition to what is specifically covered for volunteers in the 

sample ministry, and parish team leaders, Diocesan Ministry coordinators 

Diocesan 

Ministry 

Coordinator 

should learn the following; 

♦ Assist the bishop of Diakonia and Development in setting yearly and 

quarterly plans for the department. 

♦ Plan, organize training activities to their specific ministry, in Diocese 

level or regions. 

♦ Reporting, especially to Ministries Diocesan board headed by the 

Bishop of the Department. 

♦ Evaluate ministries activities. 

Atmosphere 



Training sessions are designed to create the right atmosphere, both psychologically 
and physically. From a psychological perspective they designed to create welcoming and 
relaxing atmosphere that enables participants to work together, be responsive and 
responsible. Distance education is another element available to facilitate a broader inclusion 
of participants. 
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However, physical dimension may vary and include theatre style, group workshops 
and filed trips. 

Expected Outcomes 

• Qualified diakonial community leader (DCL) who understands the population to be 
served and the required knowledge and skills of the ministry. 

• Certified DCL in the specific field of ministry. 

• Team of servant-leaders who are able to study the needs of the specified population 
and plan how to respond to these needs with their teams, parish and regional levels. 

• Team of servant-leaders who are able to plan, implement and evaluate the process of 
responding to the need of the specified population. 

• Team of servant-leaders who are well trained in the CRM “Matt257m”, able to follow 
up, evaluate and report. 

Selection of Participants 

The initial stage will be inviting participants from within the congregation of each 
parish in the Diocese of Los Angeles. Announcements will be made by clergy, during 
church gatherings and also via social media to ensure that the word spreads to everyone. 
Orientations days will vary on days, time and locations to include a broader spectrum of 
people. 

Phase I: Orientation Days 
Orientation Day I: 

Participants of orientation days will be guided to discover and learn through the 
following questions: 
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• What is Diakonia? Why would the church be interested in serving people through 
Diakonia? 

• What is the need in the community from your perspective? 

• What is the vision, goals and objectives of the department of Diakonia! 

• Why are you interested in joining a specific ministry? 

• What is your understanding of holistic approach in serving community members? 

Evaluation of Orientation Days 

Orientation day I was designed to plan future workshops and give answers to 
questions such as: 

• What dates are suitable for participants to attend future workshops? What could be 
suitable locations? How long would be the workshops? 

Data collection provided answers to the following questions: 

• How many people have registered or attended? 

• How many people attended in each ministry? 

Participants provided feedback to help assess the value of the orientation Day 
sessions. 

Evaluation forms covered questions such as: 

• Did the program meet your expectations? 

• What would you have added to the program? 

• Were the talks informative and educational? 

Results of Orientation Day- Phase I (See the following charts) 

• 200 participants registered and 153 attended that day. 

• Location was central and accessible to all people attended 

• Good for a day. 
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• Overwhelming information. 

• Some expressed their need to learn more which is the reason for the following 
training days. 

• 33% of the attendees had not yet decided which ministry they should join. 


Orientation Day II: 

For the second Orientation Day - Phase II, participants who attended Phase I, were 
invited to a deeper look into ministry. They were given the opportunity to attend sessions 
related to at least two ministries before they are asked to decide where they will serve. 

The training is geared to helping the participants understand all aspects of their 
ministry content. It also seeks to evoke personal commitment for the ministry. 

Phase II: Training Fields 

Sessions were designed to help participants understand the context of their ministry, 
needs, challenges and appropriate responses. Training days revolved around these following 
topics: 

• What is the need? The problem? 

• Who is affected (our target group)? Strategies for studying the target population? 

• What other programs are out there in the community that ministers to the target 
group? 

• What other services could be needed? What are the challenges that could face 
ministers in ministry to specific group? 

• What are expected requirements/regulations from volunteers/ parish leaders to 
become ministers /diaconal agent? This may include examination of the job 
description and qualifications. Some qualifications may be gained through on the job 
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training, communication skills, cultivating compassion, training in servant- leadership 
approaches and team building activities. 

• What are the goals, objectives, and strategies of this ministry? 

• What are methodologies used? 

• What activities could be organized to address these needs per each ministry? 

• What will be the feedback and evaluation system? 

• Reporting and follow up using CRM data base tool “Matt257m” 


Specialized training (examples) 

True Physician Ministry (Serving the sick) 

Ministering to the sick based on the 
Model of the Lord Jesus Christ, should cover the 
following topics. 

• On the job training. 

• How do we understand healing? 

• Nature of Sickness, physical, spiritual, 
psychological. 

o Specialization (mental health, disabilities, 
o Chronic cases. 

o Intelligent disorder diseases (IDD) 

• Identifying and responding to the needs of the sick. 

• Visiting the sick (home, hospital). 

• Certifications and regulations. 


DIAKONIA& DEVELOPMENT 


• . . • i-v + Senior Ministry 

Orientation Days Saturday February 17 

J At St. Maurice Church, 
Pomona 

From 11 am- 4 pm 

+ Free Indeed (addiction) 
Ministry 

Sunday February 18 
At St. John Church, Covina 
From 4-8 pm 

+ New Comers Ministry 
At St. Maurice Church 
Saturday February 24 
From 11 am- 4 pm 

+ Prison Ministry 
At St. John Church, Covina 
Sunday February 25 
From 4-8 pm 


+ Arabic Youth Ministry 
At St. Maurice Church, 
Pomona 

Saturday March 3 
From 11am - 4 pm 


+ Foster Home Ministry 
At St. John Church, Covina 
Sunday March 4 
From 4-8 pm 

(909) 334-2227 diakonia@lacops.org Www.ladiakonia.org 


Diakonia Servants Orientation 
Days 

Registration Form 
https://goo.gl/forms/ 

EeOZpaLsKTF3pOc73 
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DIAKONIA & DEVELOPMENT 


Training Day 


Coptic prison Ministry 

Ministering to those in prison 
modeled after the Lord Jesus Christ. 

• Who can join the ministry of the 
prison? How to become a prison 
volunteer? 

(Orientation and background check) 

• Clergy recommendation. 

• Learning about jail/prison population. 

• Identifying and responding to the needs 
of the incarcerated. 

• How to become a prisoner volunteer? (Orientation and background check) 

• Visitations to prisoners and their families. 



Day’s Program 

8:00 Divine Liturgy 

10:00 breakfast 

11:00 General Presentation 
by His Grace Bishop Abraham 

11:45 Break 

12:00 Specialized Session 
(Each Ministry on its own for 
their first training session. 

2:00 Conclusion 


Ministry of the Arabic Youth 
Ministry of Seniors 
Ministry of New comers 
Ministry of Prison 
Ministry of Free Indeed 
Ministry of Foster Care 


^Diakonia^Development^Department^ 


(909) 334-2227 diakonia@lacops.org Www.ladiakonia.org 


Evaluation of the Phase II: Specialized Orientation Days: 

At the end of each day, participants evaluated the program. Participants expressed 
their opinion about the day program and the contents looking for more training sessions on 
the subject matter. Figure 19 is sample chart for Prison Ministry Orientation Day that shows 
the feedback of the participants at the end of the training session. 
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Diakonia & Development Department 


Prison Ministry Orientation Day Survey (Sunday, February 25th 2018 


Did the program meet your expectations? 

1 ❖ Good (1) | ❖ Very Good (5) | ❖ Excellent (9) 



What would you have added to the program? 

❖ I want to hear more from the people experienced in how this volunteer. 

❖ Get involved more, I want to provide prisoners with financial support and mental health. 

❖ I am looking forward to cooperate with the team to serve. 

Were the talks informative and educational ? 

| ❖Good (2) | ❖ Very Good (3) | ❖ Excellent (10) | 



What other topics, skills ... could have added? 

❖ I need to learn about how to get equipped to serve in prison. 

❖ Counselors will be very much appreciated from each church if they volunteer to work in this service. 

❖ Social services to the prisoners. 

❖ More information. 

Were Logistics suitable for your participation? 

I ❖ Fair (1) | ❖ Good (1) | ❖ Very Good (2) | ❖ Excellent (11) 


■ Fair 

■ Good 

■ Very Good 

■ Excellent 



Prison Ministry Orientation Day Survey 


Page 1 


Figure 19 Training Day Evaluation report of Prison Ministry Page 1 
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What could have been done to increase your participation? 

❖ I was told about this last minute. 

❖ More meetings in the future. 

Would you participate and recommend next training days to others? 

| ❖ yes (3) | ❖ Definitely yes (11) 



For your knowledge level, rate the academic complexity of this training: 

p* Average (1) | ❖ Above Average (6) | ❖ Advanced (77 



Overall rating: 

| ❖ Good (1) | ❖ Very Good (5) | ❖ Excellent (9) 



Other remarks you would like to share: 

❖ I need more information but make training less than 4 hours. 

❖ Overall the program will add to me as a servant more than I am adding. We are tools in the hand of Jesus, May 
God help us to send His message. 

❖ Very interesting meeting. 

❖ Thank you for this service. 


Prison Ministry Orientation Day Survey 


Page 2 


Figure 20 Training Day Evaluation report of Prison Ministry Page 2 
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Phase III: Assignment phase 

After participants have completed the second phase of training, they will be assigned 
to the ministry of their choice. This is done in consultation and with the approval of the 
clergy in their parishes. Clergy will also write a letter of recommendation to support 
volunteers’ ministry assignments. The following tasks will be executed: 

1. A series of goals-oriented leadership training days for each specific ministry at 
different level positions will be conducted on different days for different levels. 
Training may be conducted by regions of the Diocese. 

2. Teams will be selected and leaders will be assigned to different ministry levels 
according to set criteria through the different training sessions. 

3. Participants will be educated on organizational charts. 

4. Since leadership training is participatory and goal oriented, participants will learn 
and also conduct self-evaluation methods. 

Phase IV: Implementation of phase: 

• Volunteers along with different categories of leaders on the level of the parish will 
design action plans for their ministries. These plans will be based on their community 
needs and follow the ministry guidelines. 

• A regional plan for several parishes will be consolidated into a quarterly or a yearly 
plan for the region. 

• The ministry executive committee will consolidate their ministry plans for all regions, 
to produce a year plan for the Department of Diakonia and Development for one 
specific ministry. 

• This will form the year plan for all ministries for the department through the year. 
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Phase V: Evaluation and Assessment of the Methodology; 

There will be periodical assessment for each phase of the duration of the project to 
better handle the following phase. It is a spiral process of PIE (Planning, Implementation & 
Evaluation) where participatory evaluation will enhance the goals set by participants 
according to the department Mission. Participants alongside with clients and hierarchal levels 
will participate in evaluation process. 

Tools will include both qualitative & quantitative assessments such as surveys, 
questionnaires in addition to interviews will be used. Job Performance should be also 
assessed using quantitative as well as qualitative methods according the nature of each 
ministry. 

Client Relationship Management Database 

A critical tool used in the process is Client Relationship Management database 
(CRM) that makes it possible for clients to be processed in a very effective manner. 


The DCLs (case managers) 
connect, dispatch, communicate and 
follow up with other DCLs, volunteers 
and professionals, including clergy 
about specific clients to help them 
accomplish the needed tasks for their 
need fulfillment. 

As seen in Figure 21, after the 
basic information is registered in the system by first responder, a case manager will handle 
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the rest of the process until the client graduates from the system. Once the case manager 
assigns a task to volunteer or a professional or both, the client moves inside the pipeline. 

This Client Relationship Management tool is called Matt257m and is highly 
encrypted and secured for the sensitivity of the information circulated. Each Diaconal 
Community Leader has his/her access to the system with different levels of accessibility. 
Appendix B lays out the step-by-step of how to enter and process each client according to 
his/her needs. Examples are designed to guide the proper and efficient use of this tool. 

Phase E Data collection by first responder. 

Phase II: Data processing (begins the pipe line process) 

Reports can be generated from the system periodically (daily, weekly) by different 
categories (client oriented, DCLs oriented, ministry oriented, and regional oriented). A client 
will not be cleared and rerouted again on the system until all volunteers and professionals 
sign off and report “done” for the client. 

Conclusion and Recommendations 

The research project for my Doctor of Ministry degree , the C-Model, offers a 
solution to the Diocese of Los Angeles, Department of Diakonia and Development that will 
enable the department to attain its vision and intended goals, in serving the Coptic 
community in Los Angeles, through the design of its organizational chart, train its leaders 
and volunteers of different position levels as well as presents a tool of client relationship 
management to follow up and assess the service presented to its clients. 

The C-Model is unique as it is centered on Christ being the cornerstone of Diakonia. 
The C-Model is flexible to be used by parishes within the diocese and allows for faith-based 
organizations to work in the same field. 
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Appendixes 


Qualifications of servant-leaders identified from the Bible 62 

• blameless, 

• temperate, 

• sober-minded, 

• of good behavior, 

• hospitable 

• able to teach 

• not given to wine, 

• not violent, 

• not greedy 

• gentle, 

• not quarrelsome, 

• not covetous; 

• hating covetousness 

• rules his own house well, 

• having his children in submission 

• not a novice, 

• have a good testimony reverent, 

• not double-tongued, 

• holding the mystery of the faith with a pure conscience 

• not slanderers, 

• faithful 

• good reputation, 

• full of the Holy Spirit and wisdom 

• able men, 

• fear God, 

• men of truth 


62 Exodus 18, Acts 6, 1 Timothy 3. 
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Key to Abbreviations and Terminology. 


ACTS 

BLESS 

CRM 

DCA 

DCL 

DDD 

Matt257m 

PIE 

PLT 

WCC 


St. Athanasius & St. Cyril Theological Seminary 
Bishopric of Public, Ecumenical and Social Services 
Client Relationship Management 
Diakonia/Developmental Community Agent 

Diakonial Community Leader, refereeing to all personal whether paid 
or volunteer. 

Department of Diakonia & Development 
CRM Data base system 
Planning- Implementation - Evaluation 
Participatory Leadership Training 
World Council of Churches 
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Matt257m-crm explanation 


Collection of Data by first Responder (The Pipeline) 



i ■ 

Edit Form 


i 

Denomination 

★ 

* Diocese 


9 

County 

★ 

* First Name 

Data Collection 

1 

1 

Last Name 


Language 

a Entry 

1 

Facilaty 

★ 

» Ministriey 


| 

Ministry Field 

★ 

~ Admission Date 

Beneficiaries 

1 

1 

Release Date 

★ 

* Case Number 

Clients 

1 

Status (Active) 


Birth Date 


* ' — — 





Location l 


Location 2 



Location 3 


LOcaVon 4 


if Essential 
Info 


These Data is 
collected 
by Data Entry 
gent from 
Beneficiary or 
relatives 



Example 


Fr. B met this new family on Sunday 
after the liturgy. 

The family has two kids, one appears 
to be autistic and the other 
apparently handicapped. 

They have just come to the States. 
After welcoming them, Fr. B 
introduced them to Marian who filled 
out an app on her smart phone 
designed for Matt 25-7 Ministries. 
Abouna or Marian in this scenario 
become the 1 st responders. 

Collected Info is submitted to secured 
server** where a Data Entry Agent 
(Sam) will contact the family to fill 
out an application of Beneficiary. 



** Marian has no more access to this data ** 
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if Essential 
Info 


if important 
Info 


Edit Form 
Denomination 
g County 
Last Name 
Facilaty 
Ministry Field 
Release Date 
Status (Active) 
Location l 
Location 3 
Relative Name 
Relative Email 
Other Name 
Gender 

Phone 

City 

_Jlp _ 

Residence 
Driver License Exp. 


23 


★ 

£ 

£ 

* 

★ 

★ 

★ 


★ 

★ 


* Diocese 
" First Name 
Language 


* 

★ 


» Ministriey 


- Admission Date ★ 
» Case Number 
Birth Date 


Location 2 



These Data is 
collected 
by Data Entry 
Agent from 
Beneficiary or 
relatives 


Driver License 

Church 







































































Ministry • S«Ck 
Ministry • Sick 


Males Only 

• Only 


Males and Females 
Hospital 
Senior Home 
Group Home 


Facility Type 


Initial Presentation 
RJ/DM prison Orientatii 



Ministry 

and 

Ministry 
Field 


Special Need (VIP) 

Seniors 

Homeless 

Disabled 

Mental 

ATOO 


New Comert/Enterti 


Bible Study S. T. 

Substance Abuse 

f 


catechetical VoJ u nteers'/ 


catechet,<pF©fessionals' 



catechetical Qertif icates 

Servsafe Food Handler 
Gang Awareness 
I PM Class 




nglish 
Arabic 
Spanish 
Arabic/English 
Spanish/English 
Armenian 


Language 


French 


Clergy 



Part 1-B 
is Done 


Collecting 

Data 


* The Pipe Line process 
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Requirements 

• Volunteers/professionals (Agents)have to go through 
certain trainings according to the field of Ministry. 

• Upon completion of certification, they are allowed to join 
a field of ministry for field-training for a minimal hours 
requirement (e.g.24hrs/year) before they launch on their 
on. (Shadowing a Leader) 

• They have to pass all other third party requirements 
(hospitals or Correction facility in addition to check 
background) 

• This is monitored by Education department of Matt 
25-7M. 

• Once they are cleared, they are suggested by the system 
to the case manager according to the need of the 
beneficiary. 


Ministry 

Healing the Sick 

Ministry Field 

Special Need 



Language 

Armenian 



68 































Ministry - Side 


Phase II 

Data Processing 


Mates Only 
Females Only 

Adults 

Males and Females 


Facility Type 


Group Home 
Family Home 


Initial Presentation 
RJ/DM prison Orientatii 
Bible Study S. T. 
Substance Abuse 


Catechetical Volunteers'/ 
Catechet professionals' 

Catechetical Qgft jfICSteS 

Servsafe Food Handler 
Gang Awareness 
I PM Class 



Ministry 

and 

Ministry 

Field 


Special Need (VIP) 

Seniors 

Homeless 

Disabled 

Mental 

ATOO 

Widow 

New Comert/Enterti 
Single Parent 


English 
Arabic 
Spanish 
Arabic/English 
Spanish/English 
Armenian 
French 


Language 


Beneficiary 


Matthew 25-7 Mit 

4ISTRIES 

[ Login 1 

1 Loo In 

Account Information 

Once An Agent log in his/her 

Username 


account, a Pop-up will show to 



instruct the Agent what to do. 

Pawword 



In case of a case manager, he/she 

O Kmp m» loggad m 


should see a number of cases, once 
he/she check mark one, it 


() 

disappear from the Pipe line and 


becomes his/hers 


25 
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The Pipe Line Process 


Clergy 



Based on the Data Collected about the beneficiary, the Case 
Manager, who picks the case from the Pipe, will determine with the 
Clergy who of the Professionals and volunteers will take care of the 
case, according to the assigned ministry/ ministry field. 

How are they selected automatically? 


Beneficiary Processing in more than two Ministries 




_Z 


Clergy 


■ Ministry 
Admin 


*^mfessional^ 




Professionals 

•U End 

Volunteers <— 


Ul 


Volunteers 


Reporting 


Reporting 


The Pipe Line process 
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Beneficiary Processing in One Ministry 
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Phase III 

Agent Account Creation 



Case Manager 
Professional (s) 
Volunteers 
Data Entry 


















Agents 


Unlimited Access 

Diocese Administrator (s) 

State Administrator (s) 
County Administrator (s) 
Case Manager 


Limited Access 
Professional (s) 

Volunteers 
Data Entry 

Special Access 
Church Administrator 
Ministry Administrator 
Ministry Field Administrator 
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Agents do’s and don’t? 


Can 

- Create beneficiary account and enter/edit/ 
delete Data 

- Create Various Agents’ levels and assign them 
to different positions. 

Can not 

-create another admin. 

- Delete accounts. 


Phase IV 


Operations 



Operations 

What a case manager 

can do? 


Denomination 
Diocese 
State 
County 
Church 
Ministry 
Ministry Field 
Language 

I *+ 

Certain 

Beneficiary 


• Once Logged in; 

• Select beneficiary from the 
dropdown menu. (Ministry, Field, 
Facility, Certificates required by 
Facility) 

• Select Volunteers (ministry, ministry 
field, certificates matches the 
facility) 

• Select Professional (ministry, 
ministry field, certificates matches 
the facility) 

• Decide on tasks according to 
beneficiary needs. 

• Send emails to Volunteers, 
Professional, Beneficiaries and/or 
their relatives. 

• Receive reports back on completion 
of task with notes if needed to 
continue working with the case of 
fulfilled. 
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What a volunteer or 
professional can do? 


• Once Logged in; 

• receive tasks according to his ministry 
field. 

• report back on completion of task with 
notes if needed. 

• Those who volunteer for RJ/DM will be 
able to send letters/Cards to assigned 
beneficiaries, (next Slide) 
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RM 


Jail Mail 

Not Forgotten... 



DU tm 


Intouch Inmate 

MMM Software... 




Connect Inmate 

BS 


[ OPEN [ 



You can use different 
application, yet our 
volunteers and relatives 
(future feature) can send 
letters/cards to loved ones 
here. 


Mattkfci/j 25-7 Mi.nistri.fcS 


Restorative Justice/ Detention Ministry 
Prisoners of Hope 


.1 



Bishoy Kamel 
5 Wrigley 

Irvine,California-92618 
July 07,2015 

P.O.Box 8800 


Wasco,California-93280 
Greetings 


Dear Bishoy 

I am writing to you today and my heart is full of Joy 
for you were able to connect with me and give me this 
wonderful opportunity to write to you. St. James the 
Apostle said, "My brethren, count it all joy when you 
fall into various trials, (James lt2). Mo matter how 
hard this time is X am sure and X want you to be sure 
that this trial will lead to a victory and Joy when 
we abide and trust in God s words and promises in 
repentance. If you reeall the prodigal son parable 
given by our Lord Jesus Christ in the Gospel of St. 
Luke, the father was waiting for his son return. He 
waited and waited, and when the son came back, he 
took him in his bosom. Trust that Cod loves you and 
waiting for your return as he died for you and me. 
This is the time to review our ways and return to him 
in repentance no matter what we have done in the 
past. May He give you peace and edification. Xn 
Christ, sincerely 

Sincerely, 

Pr. Bishoy Kamel 
























Reports/Administrators 


Rosters according to categories 

-Once logged in; 

flash news with options to details 

c Who is served by whom, where, ..When, 
how many times, how much spent, ... 

Access to category reports, volunteers and 
professionals. 

* Narrative reports 


Reports/Beneficiaries 

• Rosters according to categories 

-Who, where, ..When 

- How many visits 

- Narrative reports 
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Reports/Volunteers 


• Rosters according to categories 

-Who, where, ..When 

- How many visits did over a period of time 

- How many hours 

-What certificates he/she has 

- how many letters written 

- Narrative reports 


ideas of reports 

• Log of the Day 

• How many Beneficiaries served under which ministry; 

• Denomination ■■> Coptic Orthodox Church in the USA/ Canada 

• What ministry/ministry field ■■> Healing the Sick/ Special Need 

• State/county/ Church ■■> CA/Orange/St. Marina Church 

• How many Agents in every category/ministry 

• (Agents—> Data Entry Agent, Case managers, Priests, Administrators, volunteers, Professionals...) 

• how many hours input, each agent/ total hours. 

• how many hours Servants/beneficiary, totals 

• Narrative reports of what had happened, When (Dates) to each beneficiary 

• Charts/graphics 

• Facility/inhabitants (prisoners, sick) at any given time 

• Date of release of the month (in duration month - from today's date) 

• Birthdays of the month 

• Letters to inmates/forms of letters or card to send 

• Cards to sick 

• How much $$$ given out to financial support/per church/per how many cases (individuals of families). 

• How many Prison visits. 

• Volunteer hours 

• Volunteers certifications 

• Volunteer training hours/ certifications. 

• hours/people/making bread 
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